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JOKJIA L

32 CBCTOAHMETO HA CHCTEMMUTE 33 (PUHAHCOBO yNpaBiieHHE M KOHTPoI 3a 2024 r.
Ha  JJOI'OU3TOYHO AbPXXABHO IMPEIIPUSTUE” AIT CJIMBEH

Hacrosiuar noknan e M3rotsed Ha ocHoBaHWe 4. 8 OT 3aKoHa 3a (punHanHcoBOTO
YOpaBICHHE M KOHTpon B nybauunus cekrop (3PVYKIIC) u CbAbpKa MHpOpMaums 3a
(yHKUMOHMpaHETO, aleKBATHOCTTA, e(UKACHOCTTA M ebeKTHBHOCTTA Ha cHCTeMuTe 3a
¢rHancoBO ynpasnenue u koutpon 8, JOTOU3TOYHO ABPXXABHO ITPEATIPUSITUE” [IT1
CJIUBEH.

L. O6umo cueTosiHMe Ha cHeTeMuTe 32 (prHancoBO ynpasienne u KOHTPO.I.

HupexropsT Ha L JOIOU3TOUHO JIBPXKABHO [MPEATIPUATHE” JIT CJIUBEH,
CIell Kato pasriena  oOWOTO  (YHKUMOHMpaHe, aleKBATHOCTTA, edukacHocTTa M
e(EeKTUBHOCTTA HAa CHCTEMHUTE 3a DHHAHCOBO ynpaeieHnue u koHtpos (COVYK), neitcrpainy B
NPEANPHATUETO, KOHCTATHPa, Ye COVK byHKUMOHKMpa NpH CNIA3BAHETO HA M3NCKBAHMATA HA
3aKOHA M yCTAHOBEHWTE A00pM MNpaKTHKW, M ompejens ,MHOrO 106pa” OLEHKA 3a Hes.
Camoouenkara otHocHO COVK e Hanpasena Ha 6a3a H3roTBeHUS BBIIPOCHHK 3a ChCTOSIHMETO
Ha COVK 3a 2024 r., nocruruarure PE3yITaTH npe3 npeaxoaHaTta rojuMHa, aHa/ld3 Ha
MH(OpPMaLWATA, NI0JIyYeHa OT CTPYKTYPHUTE 3BEHA Ha TNPEANPUATHETO.

II. O6aactn na ¢unancoso YUPABJICHHE H KOHTPOJ, B KOHTO Ca TNpeaNpHeTH
AeHCTBHS, HACOUEHH KBM Pa3BHTHE H NT0X06peHNe.

B npeanpuatuero ¢ynkumonupa cucrema 3a BBTPELICH KOHTPOJ W YMpaBjeHHe Ha
PHCKa, KOATO rapaHTHpa e(eKTMBHOTO (YHKUMOHMPaHE HA CHCTEMHTE 33 OTYETHOCT "
paskpusane Ha uHQopmaums. Cucremata e u3rpajeHa u ¢ynkumonnpa M ¢ oruen
HICHTH(HULMPAHE HA PUCKOBETE, CHITBTCTBANIH ASHHOCTTA Ha NPeANpPUsATHETO U NOANIOMAaraHe
TAXHOTO €(DEKTHBHO yrNpaBlieHHe.

TeKymusT MOHHTOPHHT ce cheTOM B OLeHsBaHe nanH CHCTEMara € NoAX0AALIa BCE Ole
38 TPEANPUATHETO B yC/IOBHATA HAa IPOMEHEHa CPeJia, At AeHCTBA KAKTO Ce 0YaKBa Y J1ann
C€ ajanTipa NepuOAMYHO KbM MPOMEHEHHTE ycnoBus. OLeHSBAHETO Ha u30panu oGnactu e
H3BBPLIBAHO C ornel cbobpassBaHe ¢ NPHOPHTETHTE Ha npeanpuaTueTo. OUeHABaHeTO ChIIo

© CbPa3sMEPHO ¢ XapaKTePUCTHKUTE Ha NPEANPUATHETO M BIMSHHETO Ha HAeHTUHIMpaHuTe
pHCKOBe.

> Kontpoana cpena

Kontposnnara cpesa e ot ocHoBHO 3Hauenue 3a 106poTo yrnpasnenue Ha nyOauyHuTE
CPEICTBA, KAaTo € K/IIOYOBa 3a pa3sBUTHETO HAa BCHUKH OCTAHANM eilemeHTn Ha OYK. B
MPEATNIPHATHETO CE OCHIIECTBABA HEMPEKLCHATO HABIIONeHHe Ha HeiHaTa aJeKBaTHOCT, Thil
Kato TA OCUrypsiBa NUCLMITIMHA M CTPYKTYPHPAHOCT Ha KoHTposna. KouTponuara cpena
BKJIIOYBA QYHKUHMUTE 3a 06110 YNpPAaBJICHHE U PBKOBOJHHUTE TAKHUBA, KAKTO M OTHOLLIEHUETO,




MH(pOPMHpaHOCTTAa M JelicTBUATA Ha PBHKOBOACTBOTO, OTIOBOPHO 3a YIPaBIEHHETO [0
OTHOIICHHE Ha BETPEIIHUSA KOHTPOI.

* JInunara noureHocT u npodecHoHA A eTHKA Ha PBEKOBOJCTBOTO M MEPCOHAJA.
JlMpeKTopBT Ha mpeanpusTHETO M NMUATa, @HFXXHPaHH C NpoLeca Ha BHTPELIeH KOHTPOJ U
YTPABJICHHE HA PHCKA, NMPHUTEKABAT HEOOXOAMMUTE MO3IHAHMS M YMeHHS, HeoOXoaumu 3a
M3MB/IHCHHE HA 3a/1aYNTe, KOWTO M3MCKBA NPOLECHT M KOMTO OMNpeeNAT ATbKHOCTHATA
XapakTCpHCTHKA Ha JajeHo juue. JIMpeKTopsT Ha NPEANpPUATHETO CAeau HHUBaTa Ha
KOMIIETCHTHOCT 33 KOHKPETHH pabOTHM MeCTa U HAUMHHTE, [0 KOMTO Te3H HHBA ce npespbLIaT
B H3MCKBAHU PEKBM3HMTH 32 YMEHHS U NO3HAHMA.

* Ynpasiencka ¢puiaocopus u ctun na pabora Ha prKoBoACTBOTO. Ch3HAHMETO 32
KOHTPOJI B NpPEANPHUATHETO C€ BJIMsE B 3HAYUTE/HA CTENEH OT JMLata, HaToBapeHu ¢ 061
ynpasienue. OTroBopHocTHTe Ha JupekTopa ca ypenenu B IlpaBunnuka 3a opranuzaumsaTa u
aeiiHoctTa Ha  JOTOM3TOYHO JIBbPXKABHO [TPEATIPUATHUE” IT1 CJIMBEH u JI0ToBOpa
3a ynpasnenue. Ha [lupektopa ca Bb3/0)keHH (yHKuMM 1o nanupane, OpraHusupaHe u
KOHTPOJI Ha LAJIOCTHATA JAeHHOCT Ha NpeanpHATHETO. HombanuTtento, ypes BBTpemHuTe
npapuna (Bwrpewnu mnpasuna 3a  ¢uHaHCOBO YIPAaBJICHHE W BBTPELIEH KOHTPON B
»~IOFOU3TOYHO JIHP)XKABHO [IPEAIIPUATHUE” 11 CJIMBEH) wu 3anoBeam Ha
Hupexropa ca pasnpenenenn (yskumumuTe Mexay Hero, rnapuus CYETOBOJIUTE] M OCTAHAIUTE
OBJIACTEHH CITy)KMTE/H, C Orfe/l PyHKUMOHMPAHE Ha I POLElypHTe 3a NpeBapuTe/IeH KOHTPOII
1 3a ITBJTHO, BAPHO, TOYHO M CBOEBPEMEHHO OCYETOBO/ISBAHE Ha BCHUKH onepaluH, KakKTo U Ha
CHCTeMaTa 3a ZIBOEH [0 AIT|C.

* Opranusauuonnara CTPYKTYpa, OCHIypsiBallla pa3jejieHHe Ha OTTOBOPHOCTHTE,
HEPAPXHYHOCT W SICHH npaBuia, NpaBa, 3aAbJKEHHST W HHBA HA JOKJa/JBaHe.
YcTaHOBABaHeTO Ha MOAXOAAIIA OPraHH3alMOHHA CTPYKTypa BKJIKOYBA B3eMaHe Moj
BHHMAHHE Ha OCHOBHHTe 00/JacTH Ha NPaBOMOLIUS M OTTOBOPHOCTH M TMOJXOAALINTE
HepapxuyHM HMBA HA OTYETHOCT M OK/IA/BAHe. JIMpEKTOPBT mpelieHsBa yMecTHOCTTa Ha
OpraHn3allHOHHATa CTPYKTYpa Ha NpeANpHUATHETO, KATO TH ce aKTyaJlu3upa ¢ orfies pasmepa u
Xapakrepa Ha neiiHoctuTe My. Ilpm Bb3naraHeto Ha NpaBOMOLLMs W OTFOBOPHOCTH Ha
OCTaHAJIMTE CJIY)KHUTENIH B NPEANPUATHETO C€ OTYUTAT NPHIIOKHUMHTE 3a CeKTopa OHM3Hec
TPAKTHKH, MO3HAHHMA U OTIMT HA CIYKUTEUTE U HATHYHHUTE B NPEANPHATHETO PECYPCH.

* llonuTHKHTE M NpaKTHKHTE MO yupas.eHHe Ha JoBewKuTe pecypen. [pu noabopa
Ha NEpCoHaN ce B3eMa NMpeaBU OCHOBHO 06pasoBaTe/Hus LeH3, npeanieH npodecuoHanex
OTHT, MHHA/IK MOCTHXEHHA M J0KA3aTe/ICTBA 3a MOYTEHOCT H eTHYHO noseaexue. [1o Tosm
HAa4YMH Ce€ W3pa3siBa W aHraKMPaHOCTTA Ha NIpEANPHUATHETO Na HazHayaBa KOMIETEHTHU M
HaEK/IHU CITY)KUTEIH.

* Komnerentnocrra ma nepconana. CiyKuTenuTe W3BBPIIBAT AeHHOCTTA CH
KOMIMETEHTHO, 00EKTHBHO M J06POCHBECTHO, KaTo ce CTPeMAT HENpPEeKbCHATO J1a nogo6psBar
padotata cH B MHTEpeC Ha rpaxaaHHTe. Cnyxurenure creasar MOBEJCHHE, KOETO He
HAaKbpHABA MpPECTHXA HAa TNpPEANPUATHETO, He Camo NpH M3MBIHEHWE HA Cay)KeOHHUTE
3alIb/KCHNS, HO U B CBOSA OOLIECTBEH M JTMYEH YKHBOT, Ipn n3nbnuenue Ha cayxke6uuTe cn
3a/bIDKCHHUS CITy)KUTEIIHTE Ce OTHACAT MOGE3HO, BB3MUTAHO H C YBAXKEHHE KbM BCEKH, KaTo

SQUNTAT MpaBaTa U JOCTOWHCTBOTO Ha IMYHOCTTA M He AOMYCKAT KaKBHTO M Ja Ca MPOSBU Ha
JUCKPUMUHALINS.

I1pe3 oTyeThus nepuon ce msnbanssa Busnec nporpama 3a nepuoaa 2022 - 2024 r. Ha
»IOTOU3TOYHO IBPXKABHO [TPEITPUSTUE” HIT CJIUBEH, kato npeanpusTue,
OCBLICCTBABAIIO AbPXKABHATA TONNTHKA N0 YIIpaBICHHe B FOPCKH TEPUTOPHH - IbpiKaBHA
CODCTBEHOCT, M3BBPLUN CE€ MOHHTOPHHT 1 Ce OTYHTA H3IThTHEHHETO.

HeiiHocTure, 3anoxenn BuB Busnec fiporpamara 3a 2024 r. Ha mpeanpusTHeTo, ca
CBOOPA3eHH, KAKTO ChC CTpaTerHyecKuTe HCJH Ha NPEANPHUATHETO, TaKa M ¢ KPaTKOCPOUHHTE
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takusa. [lopaau cneuuduky Ha cpeaTa, B KOSTO ONiepyupa NpearnpuaTHETO, YeTUPH KIFOUOBH
JeHHOCTH LI1e MPOABb/KABAT [a ce U3MbIHABAT U npe3 2025 r., @ UMEHHO:

1) yBenuuaBaHe Ha 3aJIECEHUTE TOPCKH TEPUTOPHH — AbPKaBHA COOCTBEHOCT;,

2) noaabp)kaHe ¥ NoaoOpsBaHe Ha CHCTOSHUETO HAa TOPHUTE, Ype3 NPHPOAOCHOOPa3HO
CTONMaHHUCBAHE,

3) onasBaHe M 3alMTa Ha FTOPCKUTE TEPUTOPHH AbpiKaBHa COOCTBEHOCT;

4) rapaHTHpaHe U NOAAbP)KAHE HA COLMANHUTE PYHKLIMHM HA TOPCKUTE TEPUTOPHUH.

Kem 31.12.2024 r. npeanpusatuero (yHKUMOHMpA ¢ IIATHO paslyCaHHe B pasMep Ha
1374 watnm 6poiiku, ot kouto 108 Gpos ca cBoboauu 6poiku. [Tpe3 2024 r. ca Ha3HayeHH 65
CJYIKHUTENH, a ca ocBoOoaeHH 132 ciayxurenn. ChOTBETHO TEKYYECTBOTO CPE CIYIKHUTEIHUTE €
ok0J10 7,30%, KaTo npoMsHaTa Ipu CIyKMTEJIUTE € B TPAHULIUTE, KOMTO HE OKa3BaT HEraTHBHO
BJIMHAHHE BbBPXY IMOCTHTAHE LCJIHMTE Ha [MPEANPpHUATHETO. I[aHHH'Fe INOKa3BaT OTIITHYHO
OCBIIECTBEHA JEHHOCTTA IO YIpaBJ€HHE Ha YOBELIKUTE PECypCH, KOETO OT CBOsA CTpaHa
crnocoOcTBa 3a KAYECTBEHOTO M3ITbJIHEHNE HA OCHOBHATA AMHOCT Ha MpeaNpHATHETO.

C uen noaabpkaHe Ha HEOOXOAMMOTO HUBO Ha 3HAHHMS M YMEHHA, KAKTO U MOBHILABAHE
Ha KBaiM(UKaLMITA HA NepcoHana Ha npeanpusTeTo npe3 2024 r. e OCUrypeHo y4acTHeTO
Ha CIY)KMTEJIM Ha NPEANPUATHETO B CNIELMAIM3UPaHH 00ydeHHust U HHCTpyKTaxKH. [1poBeseHn
ca 00y4yeHHs BbB BPBb3Ka ChC CHCTEMMTE 32 QPUHAHCOBO YIPABIEHHE U KOHTPOJI, 110 OTHOLIEHUE
Ha 3aKOHOJATE/IHH TIPOMEHH Kacaelld CYETOBOJAHOTO OTpas3siBaHe Ha JeHHOCTTa Ha
NpeANPUATHETO, KAKTO M TeKyILIH 00ydeHHUs 1o npuiaraHe Ha HopMaTHBHaTa 0a3a CBbp3aHa ¢
Bp3jiarane Ha nednoctd B JII1 u TII. Cemo Taka, npe3 2024 r. ce npoBenoxa peryisipHu
BBTPELIHM CreUHANU3UpaHu 00yyeHus, CBbpP3aHH CbC Cra3BaHe M3UCKBAHMATA 3a Oe3onacHa
paboTa ¢ BUCOKO PUCKOBHU MAIllIMHU U CHOPBKEHHS.
[To oTHOIEHHE HA W3rpajeHaTa KOHTPOJIHA Cpefia MOXKe J1a Ce Kaxke, ue € aJleKBaTHa 1

Cb3/1aBa Mpe/NnoCTaBKy 3a e)EKTHBHO OCHLIECTBABAHE AHHOCTTA Ha NPEANPUATHETO.

» YnpapjeHHe HA pHCKa

[1pes 2024 r. B ,,JOTOU3TOYHO ABPXXABHO IMTPEAITPUATHUE” JIIT CJIMBEH e
npuaarad YTBbPACHHAT CTaHJApPTH3MpPAH MOJXOJ 3a YNpaBleHHE Ha PHUCKA, OCHTYpsBall
NJaHWpaHe W NpearnpueMaHe Ha aJIeKBaTHU JEHCTBUS CIPSIMO WACHTH()UIMPAHUTE PUCKOBE,
KOMTO OMXa MOIJIM Ja 3acTpallar NoCTUraHe LeuTe Ha MpeanpusTHeTo. B Tasu Bpb3ka ce
paspaborsa Crpareruss 3a ynpasieHue Ha pucka B ,L,JJOMOU3TOYHO IIHPXKABHO
[IPEATIPUATHUE” MIT CJIMBEH, Puck-perucTbp Ha MpeanpUsTHETO M € OCBIIECTBEH
MOHHMTOPHHI' Ha M3IIbJIHEHUETO Ha 3aJI0)KEHUTE B HErO AEHCTBHS.

PUCK-perncTbpbT Ha MNpEeANpUsTHETO Ce M3rOTBA BB3 OCHoBAa Ha Crparerus 3a
ynpasieHue Ha pucka. Tol € OCHOBHO CpeaCTBO 3a JOKYMEHTHpaHE Ha PHUCKOBETE B
NpEeANpUATHETO, TAXHATA OLEHKA, KOHTPOJIHUTE MEXaHH3MH, JOITBJIHUTEIHATE MPOLIE/IYpH 32
orpaHu4aBaHe ¢ rpaQHK M OTTOBOPHHU 3@ M3ITBIIHEHUETO JUTHKHOCTHH JIMLIA.

Hetnocrra va ,JOI'OU3TOYHO OBPXKABHO TIPEJITPHUSITUE” JIIT CJIUBEH ce
TMOBJIMABA OT CNICTHATE BUIOBE PUCKOBE: BhHIIHM puckoBe (HOpMaTHBHA ypen6a, 00LIecTBeHO
MHEHHE, HKOHOMHYECKHUTE YC/IOBHSA B CTpaHaTa M p.)  BuTpeinnn prckose (opranuszaius Ha
ONepaTUBHUTE JEHHOCTH, HAIMYHMUTE DPECYpCH, HOBH NEHHOCTH, OMNepauud ¥ QYHKIMH,
BBTPELIHO MPECTPYKTYPHPaHe Ha AeHHOCTTA U Ap.).

BbHuHMTE pUCKOBE Ca CBBP3aHH C MaKpocpeAaTra, B KOSTO MNpPEANpPHUATHETO
(hYHKLMOHHPa, NOpa/M KOETO B MOBEYETO CIyyaH CHIIUTE HE MOJIENKAT HA YNPaBIeHHE OT
CTpaHa Ha PbKOBOJHMSA €KHMII.

Bbrpemu puckoBe ca npsAKO OTHOCHMH KbM AeHHOCTTa Ha TpPEANPUATHETO. 3a
TAXHOTO MHHHMM3MpaHe Ce pasynTa Ha MOBHINAaBaHe e(EeKTHBHOCTTA OT BBHTPELIHOTO
TIAHHPAHE U MPOrHO3MpaHe, KOETO OCHIyPABA Bb3MOXKHOCTH 3a [PEO0I0IABAHE HA EBEHTYaIHHU
HEraTUBHH MOC/IEMIM OT HACTBITUIIO PUCKOBO CHOUTHE.




PrcK-perucTbpsT ce dokycupa BBpXy pHCKOBeTe, Ha KOUTO € H3I0KeHa OCHOBHaTa
AEHHOCT Ha MpPEANpPHUATHETO, CBhp3aHa C 3ajlecsBane, noaaspxaHe W nopoOpssaHe Ha
CBCTOSIHUETO Ha TOPHTE M OMa3BaHe M 3alUMTa HAa FOPCKUTE TePHTOPHH. PHKOBOICTBOTO ce
CTPEMH J1a CBE/Ie 10 MHHUMYM TOTE€HUHATHOTO OTPHLIATEIHO Bb3AeHCTBHE Ha YCTaHOBEHHUTE
PHCKOBE BbPXY (PHHAHCOBOTO CHCTOAHME HA TIPEANIPUSITHETO.

[lpeasun  cneundukara Ha pgeiimocTra Ha ~IOTOU3TOYHO JIBPIKABHO
[PEATIPUATHUE” II1 CJIMBEH u ukoHOMMuYeckute YCIOBHUS, NpPU KOUTO TO HM3BBPLIBA
CBOAITA JCHHOCT, MAEHTH(HLMPAHUTE PHUCKOBE, 3acCATAINM OCHOBHATA My neiHOCT, Lie ce
NPEABUAAT U B PucK-peructopa 3a 2025 r., Kato yacr ot MpeBUJICHUTE 3a NpearnpueMaHe
ACHCTBHS 11ie Ce NPENOKPHBAT C Te3H, NPeANpHETH npe3 2024 r.

[lpoueckT Ha ynpaBnenuwe wHa pucka B L JOIOM3TOYHO JIHPXXABHO
[IPETIPUATHUE” T CJIMBEH e PErIaMEeHTHPaH U NOKYMEHTHPAH, a M3MBbJIHEHUETO Ha
[UIAHHPAHWTE MO YNPAaB/ICHNE HA PUCKOBETE IEHCTBUS MOJIEKH Ha KOHTPOJI ¥ JOK/a/IBaHe,
KOETO 1aBa OCHOBAaHHE 3a MHOTO 106pa OLEHKa Ha TO3H eneMeHT 0T COVK.

» Koutpoauu aeiinocrn

B npeanpusatnero ce npunarar noaxomsmm KOHTPOJIHH MEXaHM3MH, KOWTO ca
BBBC/ICHH B 3aBUCHMOCT OT HEOOXOJMMOCTTA OT TAX M OLIEHKATA Ha PHCKa, U B CbOTBETCTBHE C
HOPMATHBHHUTE W3NCKBAHHUSL.

CeriacHo msucksauusita Ha un. 13 or 3OVKIIC u s CBOTBETCTBHE C BBTPEIIHUTE
MpaBHIIa Ha NIPEATPHATHETO, Ce NpUIAraT KOHTPOIHHU AeHHOCTH, KOMTO BKIIIOYBAT:

v CHCTEMa 3a BOEH MO ATHC;

v MpaBu/a 3a JOCTBI 10 AKTHBUTE H HHPOPMALIUATA;

v MOJIMTHKH M NPOLIEIYPH 3a Npe/IBApUTENIEH KOHTPOJI 3a 3aKOHOChOOpasHocT;

v MOTHTHKA W NPOLICAYPH 3a TEKYLL KOHTPOJ BBPXY M3MBJIHEHHETO HA NOETH
(pHHAHCOBM aHraXXMMEHTH M CKIIOYeHH JIOTOBOPH;

v HOIMTHKH 1 TIPOLE/YPH 32 NOC/Ie/IBALILM OLEHKH HA U3ITh/IHEHHUETO;

v MIOJIMTHKH M TIPOLEYPH 3a OGEKTHBHO, TOYHO, ITBJHO, JIOCTOBEPHO H
HaBPEMEHHO OCYETOBOAABAHE HA BCHUKH CTONAHCKH OTepaLym;

v NOJIMTHKH ¥ NPOLeTYPH 3a YTPaBJIEHHE HA YOBELIKHTE pecypcu;

v TIOJIMTHKH M NPOLCIYPH 3a CMa3BaHe HA TMYHA MOYTEHOCT M npodecHonanna

€THKa.

B ,JOTOU3TOYHO JIbPXXABHO HPEJTIPUATHE” II1 CJIMBEH ca paspaboTenu
# YTBbPIICHH HCMEHH NPaBHIIa, KOMTO periaMeHTHpaT TIpHIaraHuTe KOHTPOJIHHM NPOLEAYPH
- BBTPCLIHM NpaBuia 3a YUHAHCOBO yrpaBieHHe U BbTpemeH Koutpoa B ,JOI'OU3TOYHO
AbPXXABHO IMPEJAIIPUATUE” JITT CJIMBEH, cbio taka B NPEANPUATHETO ca pa3paboTeHu

M YTBBPACHH THCMEHHM TpaBMia, KOUTO PerIamMeHTHpaT OCHOBHATa JEeHHOCT Ha
MPEANPUATHETO.

Ilpes otuethus nepuos e m3pbpuIeH fIPETIENl Ha pe/ia 3a OCHLUECTBABAHE HA KOHKPETHH
AEHHOCTH M HAYMHA 3a YNpaKKHABaHE Ha KOHTPONl BbpXy TAX. B pesynrar Ha ToBa ca
AKTYaJIN3MpaHH OT/C/THH BBTPELIHH NPaBUIa | ca paspaboTeHn HOBM TakuBa,

Bis BPb3Ka C IIPHIIOKEHHUTE [Ipe3 oT4YeTHara roguHa KOHTPOJIHH JeHHOCTH B
MPEeANnpUATUETO, MOXKe Aa ce Kaxe, 4ye ChUIMTE ca OCBINECTBEHH NOCTATHYHO eClJeKTHBHO, C

KOCTO CC OCHMrypsBa CNa3sBaHETO HA NPUHUMIMTE 33 3aKOHHOCT M 106po  uHaHCOBO
yTpaB/IeHHe,

» HWudopmanus u KOMYHHKAaIHs




Wsrpagennrte MHGOPMALMOHHM U KOMYHHKALMOHHH CUCTEMH B NpeANpUATHETO AaBaT
BB3MOMKHOCT 33 M3ITb/IHEHUE HA 3aIb/DKEHHSATA Ha BCUYKH UTH)KHOCTHH JIMLIA, KATO OCHTYPABAT
MPOCIEAMMOCT Ha ACHCTBHATA M mpouecuTe. MHpopmMamMonHaTa cucTeMa, ChllecTBeHa 3a
LeNUTe Ha (GHHAHCOBOTO OTYHMTaHE, KOSTO BKIOYBA CYETOBOAHATA CHCTEMA, CE CHCTOH OT
NpoUeaypH U JOKYMEHTalMs, pa3paboTeHN U YCTAHOBEHH C LIS

v WACHTH(ULKMpaHe, cbOMpaHe M pasmpoCTpaHsABaHe B NMOAXOAAA (opMa H
CPOKOBE Ha Ha/IEXK/1Ha M I0CTOBEpHA MH(OPMALIU, KOSTO J1a N03BOJIABA HA BCAKO LTHKHOCTHO
JIMLE J1a IOeMe OnpezieNieHa OTTOBOPHOCT;

v e(EeKTHBHA KOMYHHKALMS, KOSTO JIa POTHYA [0 XOPU3OHTANA H BEPTHKANA /10
BCHYKH HepapXUYHU HUBA Ha OpraHM3alluiTa;
v CBEX/IaHE /10 3HAHWETO HA BCHYKM CIIYXKHTENM Ha SCHH M TOYHHM YKa3aHHs U

PAsTIOPEKAaHHA 10 OTHOLICHHE Ha POJIATA U OTTOBOPHOCTHTE WM BBB BPB3Ka C (PHHAHCOBOTO
YIIpaB/ieHHe U KOHTPOJI;

v NpHiaraHe Ha CHCTEMa 3a JOKYMEHTHPAaHe M JOKYMEHTOOGOPOT, ChAbpiKalla
NpaBH/Ia 32 ChCTaBAHe, OQOPMiHE, ABIKEHHE, H3MO/I3BAHE M APXMBUPAHE HA JIOKYMEHTHTE;

v AOKYMEHTHpaHe Ha BCHYKHM OMEpalMH, MNPOLECH M TPAaHCAKUMH C Lel
OCHIypsiBaHE Ha a/IeKBaTHA O/IMTHA ITHTEKA 3a MPOCIEAUMMOCT M HaboieHHE:;

v HA/IeK/IHA OTYETHOCT, KOATO BK/IFOYBA: HUBA U CPOKOBE 3a JI0K/IA/(BaHE: BUIOBE
OTHETH, KOWTO Ce MPE/CTABAT Ha PBKOBOJCTBOTO; OPMH HA JOKJIA/BAHE TPH OTKPHBAHE HA
PELIKH, HEPETHOCTH, H3MAMH I 3710YNIOTPe6H.

KomyHukauusTa oT cTpana Ha npeanmpusTHeTo Ha pOJIATE ¥ OTrOBOPHOCTHTE BHB
(PMHAHCOBOTO OTYMTAHE M HA BaXHH BBIPOCH, CBBP3aHHU C Hesl, BKIOYBA OCUTYpPSIBAHETO HA
pasbupaHe 3a MHAMBU/IyaTHHTE POJIU M OTTOBOPHOCTH, CBBP3aHH C BETPELIHHUS KOHTPOJI BbPXY
Hes. Ta BK/IOYBA TaKMBa BBIPOCH KATO HAaNpPUMEp CTENEHTA, B KOSTO CUETOBOJHMAT €KHIT
pasdupa 10 KakbB HauWH AEHHOCTHTE My B MH(OpMALMOHHATA CHCTEMA 33 (PHHAHCOBO
OTYMTaHe, Ca CBbp3aHH ¢ paboTara Ha IPyrH JIMLA U CPeICTBATA 32 A0KIAABAHE HA M3K/TIOUeHMs
KbM PBKOBO/ICTBOTO.

KomyHukauusra ce ocbmectBsBa BB3 OCHOBA Ha pazpaboTeHn nmnpaBuna 3a
OCBLUECTBABAHE HA TIPEABAPUTEIICH KOHTPOI U 3a IOKYMEHTO060poTa. OTKPHTHTE KaHAIM 3a
KOMYHHMKAllHsl romarar 3a rapaHTHpaHe, 4e M3KIIOYEHMATAa ce JOK/IABaT M 3a THX ce
npeanpueMar aeicTaus.

BoTpewnure npasuna, kakto um apyru NpOUEAYpH, IMpaBU/la W MOJHTUKH, Cce
fIPCAOCTABAT 3a 3aMO3HABAHE HA CIY)KHMTENM Ha NPEMNPHUITHETO, KATO MpH KOHCTaTHpaHa
HEOOXOMMOCT ce NPOBEKAAT M BBTPELIHH 00y4yeHHs, Kacaelld ONpe/eNeHH acreKTH OT
AEHHOCTTA Ha CITY)KUTEITHUTE.

Cucremute 3a MHQOpMALMs M KOMyHHKaLUs B +OIOU3TOYHO IIBPXXABHO
[IPEANPUATHUE” NI1 CJIMBEH AONIpHHACAT 3a OCHUIypsABaHE HA TOYHA M TIOJIE3HA
MH(OPMaLWsl, CBOEBPEMEHHO JOKIA/IBAHE U B3eMaHe Ha NPaBUIIHH YNPABICHCKH PELIECHHS.

» MoHuTOpHHT

[lperneast Ha peitHocTTa Ha L JOTOU3TOYHO JbP)KABHO IMPEJITIPUSATHE” JI1T
CJIMBEH e Haco4eH KbM MOCTUraLe Ha NOCTaBeHHTE Lenu. B npeanpustiero ce ochmecTsspa
IOCTOAHEH MOHHTODMHI HA KOHTPOIIHUTE MEXaHM3MH, KOWTO e MHTErPUpPaH B TeKyLlaTa
JEHHOCT C LieJ OCUIypsiBaHe e(EKTHBHOCT Ha KOHTPOJIA CBOEBpPEMEHHA NPOMSIHA B HETO, B
Clly4ai Ha BbBeKJaHe Ha HOBM MJIM M3MEHEHHe Ha CBLIECTBYBALLM MPOLIEAYPH.

B pesynrar na npunaramara cucrema 3a MOHHUTOPHMHI, pPBKOBOACTBOTO Ha
~IOF'OM3TOYHO JIBPXKABHO T[IPEATIPUSITUE” AT CJIMBEH mnonyyasa pa3symua




YBEPEHOCT, Y€ €IEMEHTHTE Ha BHTPELIHHUS KOHTPOJ (KOHTPOJIHA Cpe/ia, YIpaB/ieHHe Ha PUCKa,
KOHTPOJIHH ICHHOCTH 1 MHOOPMaLKs ¥ KOMYHHKAIIUA) OCTABAT aACKBATHH U epeKTHBHH.

B chorBercTBue ¢ pasmopenbara wa un. 15, an. 2 or 3®VKIIC, cucremara 3a
MoHMTOpUHT Ha @YK BKkmouBa W jefiHocTra no BbTpeweH oaut. Ilpes 2024 r. B
MPEANPUATHETO €€ M3BBPIUMXA pEAMLA TPOBEPKH 10 JHHUS HAa BBTPEIIHMS OJIMT,
BK/IIOUMTE/IHO M 32 []aBaHEe HA YBEPEHOCT 3a HAJEKAHOCTTAa HAa (PUHAHCOBATA OTYETHOCT M
CrnassaHe Ha npHHUMOWTE 3a J00po ¢uHaHcoBO ympasnenue B L JOIOU3TOYHO
JABPIKABHO IPEATIPUATUE” IT1 CJIMBEH. B pesyntar na u3pbpiieHnTe npoBepkH Osixa
OTNpaBeHU MNPENOpbKH 3a mnonoOpeHHe Ha AEHHOCTTa, KAaTO CBUIUTE Ca M3MTBJIHEHH B
OTpe/IeIEHUTE CPOKOBE.

L. O6nacTn 3a pUHAHCOBOTO ynpaBaeHHe H KOHTPOJ, KOHTO Ce HYMKIASIT OT
pazBuTHE H nogoOpenue npes 2025 .,

[lpes cnexBamust otyeren nepuoa ycunuara no COVK B JOTOU3TOYHO
IABPXXABHO IMPEATIPUATHUE” 111 CJIMBEH wme 6b1aT HACOYEHH KbM:

v' VnpaBieHHe Ha pHcKa CBbP3aH C TIOBUIICHHE HA PA3XO0UTe, NPOM3THYALLHN U OT
HapyLIEHUTE BEPUI'M Ha I0CTaBKH OT BOMHATa B YKpaiiHa 1 3a1b1604aBaIKsAT ce KOH(IHKT B
bauskus M3tok, ¢ uLen MuHMManu3MpaHe Ha Bb3AEHCTBHETO MYy BbpPXY AEHHOCTTa Ha
JPYIKECTBOTO;

v' Tlpernex M aKTyanusauus Ha BBTPEIUHHTE npaBuia, C OrJieJ NPOMEHH B
3aKOHO/IATeJICTBOTO;

v’ TlonoOpsiBaHe Ha aJMWHHCTPATHBHMS KaNalMTET Ha NPEANPUATHETO Ype3
NMPUBJIMYAHE HA  BHCOKOKBANM(MUMPaHH eKCNepTH, NpUTEKaBalld HeoOXOauMHTE
Npo(eCHOHATHN 3HAHUS U YMEHHUA.

IV. M3104nMuM Ha HHPOPMALMSATA, H3NO0/I3BAHA 32 H3TOTBSIHETO HA JAOKIaja,

[lpn u3roTBsiHe Ha HACTOSIMS JOKIAJ € H3MOJ3BaHA MH(OpMaLUATa, NOJyYeHa OT
PBKOBOJMTENIMTE HA OMPE/IEICHUTE 3BEHA B MPEANPHUATHETO.

3a nepuuupane Ha oueHkata Ha o6woTO cheTostHMe Ha COYK B, JOTOM3TOYHO
HAbPXKABHO TIPEATTPUATUE” JIIT CJIMBEH ca u3nonseauu [JaHHHUTE OT MONBJIHEHHA
Bunpocuuk 3a cecrosuuero na COVK 3a 2024 r. (Ilpunoxxenue Ne 1).

V. JonbauuTeHa yacr.

B13 ocHOBa Ha n3BbpLIEHATA IEHHOCT 110 MOHHTOPHHI MOTaT J1a Ce HAIPaBAT CJIEHUTE
u3Boam 3a COVK:

v' Vnpasneuuero Ha PHCKa € Hepas/ieNHa YacT OT AeHHOCTTa Ha MpeANPHATHETO U
oT ofwus npouec no ynpasienue. ITocnexsaro pasBuTHE cieaBa na ObJe B MOcCOKa Ha
CHCTEMHO Ha/rpaX/iaHe Ha 3HaHMATA U OMHUTa B 06JacTTa, MofoOpsBaHe Ha KAYeCTBOTO Ha
PHUCK-pErHCTPUTE Ha NPEANPUATHETO Ype3 M3YEPIaTeTHO MOCOYBAHE HAa BCHYKH CHIIECTBEHH
PHCKOBE, a/ICKBAaTHA OLICHKA M IUIAHUPAHE HA TMOIXOASIIA KOHTPOIHHU MEXaHH3MH, KaKTO U
WHTETPHpaHe Ha PUCK-PErMCThpa B AeHHOCTTa (M3M10/3BaHE HA JOKYMEHTA KaTo NPaKTHYECKO
CPE/CTBO 32 NPEABAPUTEIHO OOMHC/sHE M HACHTH(MUMPaHE Ha €BEHTYaJIHU TPYAHOCTH).

v" TlpaBunara u NpOLEAYpHTE, YPEexK ALK JEHHOCTHUTE, KATO LSO ca ChobpaseHH ¢
puckosere. [lpu aHanu3a Ha KOHTPONHMTE MEXAHH3MM € BAKHO Ja ce 3aabibouu
B3aMMOBPB3KaTa C UACHTH(ULIMPAHUTE H OLIEHEHU PUCKOBE, C 1)1 Habes3BaHe Ha MpoLeaypH,
TpH KOUTO pa3sXOJMTE Ha pecypcH (BPEMEBM M HYOBELIKM) HE CHOTBETCTBAT HAa MOJ3UTE OT
TAXHOTO npuiaraxe. Jlo6poTo puHAHCOBO ynpasieHne H3nckKsa e(eKTUBHO YCTaHOBSBaHE Ha

HEHY/KHO yCIIOXKHCHM TIpOUEAYPH M MpEeANpUEMaHe Ha AaJeKBaTHH MEPKM 3a TAXHOTO
OMpOCTsIBaHe.




V" KoHTposuuTe MexaHusmu ca MHTErpupanu B aeHHocTra Ha ,,JOTOU3TOYHO
ABPXXKABHO IMPEAIPUATUE” 1 CJIMBEH u kato LSJ10 Ce OChLIECTBABAT e()eKTHBHO, ¢
KOCTO ce ocurypsiBa cria3BaHe Ha NpUJIOKUMOTO 3aKOHOIATEICTBO | BBTPELIHUTE AKTOBE.

v B JJOI'OM3TOYHO JIbPXKABHO [IPEATIPUATUE” JIT CJIMBEH ce
NpEANpHeMaT NMOCTOAHHM ACHCTBHSA 3a M3rpakJaHe Ha HAJECKIHU CUCTEMH 3a yIpaBlieHHE Ha
MHOOPMALMATA U KOMYHHKAUMATA. YCHIHS CleaBa aa ObaT MOJOKEHM MO OTHOLIEHHE Ha
€(DEKTUBHUA MOHUTOPHHT HA MH(OPMALIHOHHHTE CHCTEMH, C LIe/l rapaHTHpaHe CUTYPHOCTTa Ha
vH(popMaLusTa,

v B JOTOM3TOYHO JIbPXKABHO [MPEATIPUATUE” JIT CJIMBEH ce
OCBIIECTBABA TEKYLl MOHMTOPHHI Ha AEHHOCTHTE, B PE3YNTAT HA KOMTO Ce M3BBPLIBAT
NPOMEHH U NPH HYX/Ia Ce NpeanpUeMaT KOPUTHpAIIH AeHCTBHSI.
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